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PSE&G Hope Creek Switching Station:
Civil Construction Underway
By Andrew Puk
Estimators: Peter Smith, Dominick Quartuccio, Bob Scheetz, Marisa Kooistra
Project Manager: Andrew Puk
Superintendent: Chris Baker
Project Engineers: Vincent Erdlen, Michael Pomykacz
Foremen: Josh Van Auken, Rich Jackson, Larry Prince, Fernando Diaz, Zach Dillich, Chris Macrie

PSE&G is constructing a new 500 kV Switching Station to upgrade their
electrical supply and distribution system at the Hope Creek Nuclear Power Plant
in Salem, New Jersey. J. Fletcher Creamer & Son, Inc. (Creamer) is currently
under contract for six projects with PSE&G to prepare the artificial island, upon
which the plant is constructed, for the switching station expansion.
The Hope Creek reactor, along with Salem I and Salem II, currently produce
about forty percent of New Jersey’s electricity. This station expansion will
also allow the plant to supply power across the Delaware River to residents
in Delaware, along with supplying additional power to Atlantic City Electric
in southern New Jersey.
The primary benefit of these projects is to enhance the reliability of the area
electrical grid. In addition, this project is expected to result in millions of
dollars annual savings in Delaware, enhance storm resilience and improve
blackout restoration services.
Due to the sensitive nature of the site, PSE&G needed to confirm that pile driving
activities would not disrupt their equipment or cause fail safes to engage due to
construction vibration. Part of the initial scope of work included driving ten piles,
while monitored by twenty-six seismographs, to record historical information of
the vibration levels. The collected data was then used to model the peak particle
velocity caused by the vibration to confirm that it would not damage any critical
structures within the plant. To date, crews have driven 59 Steel pipe piles to depths
of 80 to 120 feet. These piles will support the new station expansion.
The contract scope of work also involves the demolition of approximately
63,000 sf of building foundations previously abandoned on the site, including
asbestos remediation. In addition, Creamer is performing vacuum excavation
in the footprint of the proposed new switching station foundations to verify
the location of the existing utilities. Relocation of all the existing utilities
throughout the site will then take place to allow placement of the new
substation footprint. Construction of the footprint will involve roughly 700
pipe piles, 5,500 cy of concrete, and 700,000 lb of rebar.
To have access to the nuclear reactor site every employee had to go through
a full background check, drug testing and 3-4 days of safety training. A
higher level badged person must be with crews at all times. On the first three
projects crews worked five eight-hour days. On the fourth and fifth projects
crews are working six ten-hour days. These extended hours are expected to
continue into the sixth and final project for the site.
Creamer began work in January 2018 and current contracts are expected to
continue into the spring of 2019.

Driving piles in the vicinity of the cooling tower
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Ninety-Five Years of Successs!

N

By Robert A. Flock

inety-five consecutive years of doing anything is a
huge accomplishment. Doing it with success is yet
another. J. Fletcher Creamer & Son, Inc., founded in
1923, has achieved success beyond anything that its founder
ever imagined.
When we think about and discuss the beginning, we can
only imagine how daring it was back then for J. Fletcher
Creamer to scrape together the necessary funds to purchase
the very first vehicle. How proud he must have been of that
achievement. How down right terrified he must have been.
Well we know that it all worked out. From the first vehicle to
the next and so on, from generation to generation. Here we are
ninety-five years later and the fourth generation is running the
show, with the fifth generation contributing every day. Present
day operations find a fleet of over 2600 pieces of equipment
that carry the Creamer hard hat logo, have the distinctive
brown color and proudly display the American flag.
Since the beginning the Company made deliveries, hauled
excavated material from the George Washington Bridge, sold
and delivered fuel oil and then entered the utility installation
business. As the years passed, the Company continued to
branch out into an even wider variety of businesses to become,
undoubtedly, the most diverse contractor in the United States.
Creamer is, without a doubt, one of the elite few when you
think of the premier utility contractors across America.

The diversity of the Company is astounding.
Roads, bridges, piles (driven & helical), shoring,
utilities (gas, electric, telecommunications), water
mains, fiber optic, renewable energy, directional
drilling, jack & bore, pipeline rehabilitation (internal
joint seals, cement mortar lining, slip lining, bursting),
parking garages, pump stations, substations, power
plants, blasting, guide rail and sign structures,
emergency services, site development and marine work.
Through the years the Creamer Family became aware of the
importance of what the public perception of the Company
would be. With that in mind, the Family became acutely
conscious of the activities in the surrounding communities
and eventually statewide. Branching out and being more
visible meant becoming more generous. The Creamer
Family philanthropy is noteworthy and includes a wide
variety of recipients.
Extremely grateful for what they have achieved, members
of the Creamer Family have given back in time as well. For
decades, they have been a part of numerous organizations
including hospital boards, contractor associations, community
associations, religious organizations and others.

From the first storefront office the Company has expanded to
numerous offices in New Jersey, New York and Maryland and, for
20 years, maintained an office in California. From these locations J.
Fletcher Creamer & Son, Inc. performed work in thirty-nine states.

J. Fletcher Creamer & Son, Inc. begins close to 300 new jobs
each year in the many services we offer. We have maintained
a place on the ENR TOP 400 Contractors list every year since
1988 and are ranked #161 for 2018.

Creamer brothers, Fletch Jr, and Dale, both fourth generation,
lead the way. Their brother Glenn is recently retired.

Thank you to every client we have met along the way!
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The Celebration Continues
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Office Opens in Chestnut Ridge, New York
Supports the Work in the Area
By Robert A. Flock

J. Fletcher Creamer & Son, Inc.(Creamer) has opened an office in
Chestnut Ridge, New York to support the increased volume of work in the
area. Most of the work is in lower New York State and predominantly in
the Counties of Rockland and Westchester.
The many crews in the area needed a place to call home base, without
traveling great distances. Project Managers, General Superintendents, Superintendents and Project
Engineers make great use of the facility. Having this office benefits Creamer and our clients, allowing
us to be more efficient by slashing drive times and having management teams closer to the action.
With plenty of offices and storage space, the building houses several people and has room to expand. Creamer has
numerous water and gas projects in the area.
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Target: Zero Incidents
Safety – Safety – Safety
By John Papandrea

As we continue to strive towards our goal of ZERO incidents,
J. Fletcher Creamer & Son, Inc. will be rolling out the DuPont
STOP® for Supervision, which is a behavior based safety
observation program.
The main objective of the program is to evaluate both safe and unsafe
behaviors and learn from them to prevent future incidents.
•

STOP® for Supervision focuses on:
Informal and formal safety observations to note safe
and unsafe actions and conditions. The program enables
discussions with people about safe and unsafe work practices.
Participants apply their new skills to formal observations at
the end of the program.

•

Everyday safety, as well as performing observations.
Participants work on developing their observation and
communication skills throughout STOP® for Supervision, to
make safety a part of regular operations, not a special event.

•

Conditions as well as actions of people - safe and unsafe.

•

Communication about safety every day, not just while
doing observations.

•

Important STOP® for Supervision concepts include:
All injuries and occupational illnesses can be prevented. This
is a frame of mind, a way of approaching safety, that means
there is always something that can be done to prevent injuries.

•

Supervisors and team leaders are responsible and accountable
for the safety of their employees. Safety is just as important
as production, cost and other business issues for which
supervisors and team leaders are responsible.

•

Seeing safety. This means becoming so attuned to safety that
a person automatically notices it wherever he or she is. This is
also called “making safety second nature.”

The observations will be performed by Management employees,
which will include Executives, Project Managers, Superintendents
and Project Engineers. The Safety Department will play a vital role in
the implementation, training and ongoing support of the program and
its initiatives.
The data developed from these observations will be used to
develop best practices and change unsafe behaviors in our
continued efforts to shift and shape our culture to get closer to the
goal of ZERO incidents.
We are excited at what the future holds. Any effort or program that
helps us to ensure that all employees go safely to their families at the
end of the day.

Safety / Quality / Reliability / Integrity / Productivity

Creamer Scholarship
Each year the J. Fletcher
Creamer & Son, Inc. Scholarship
Foundation awards a scholarship
to a child or grandchild of
a Creamer employee. The
application is open to those
family members entering their
freshman year college.
The numerous applications are
submitted and then reviewed by
an independent, impartial panel of judges. Year after year it
becomes more difficult to select a single winner and this year
was no exception.
After much deliberation the panel recommended awarding, an
unprecedented, two scholarships. It was that close.

Having the panel’s request approved, we are pleased to announce
the winners of the 2018 Creamer Foundation Scholarship.
•

Nicolette George is a graduate of Morris Knolls High
School, the daughter of Delvin George Jr., an Operating
Engineer. She will be attending the University of
Scranton pursuing a BS in Exercise Science, Doctorate
of Physical Therapy.

•

Lilliam Hoffman is the daughter of James Hoffman, a
Laborer. Lillian graduated from Bloomfield High School
and will be attending The College of New Jersey,
pursuing a degree in Mathematics, concentration in
Actuarial Science.

Congratulations to the winners and best wishes to all that
applied this year.
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American Dream, New Jersey

Construction Continues on Mega Mall
By Nelson Stone

Estimator: Michael Rose
Project Manager: Nelson Stone
Superintendent: Drew Terpenning
Project Engineer: Sergio Silva
Foremen: Julio Resende, Claudio Ribau, Jay Tuminelli, Jack Carvalho,
Barry Copin, Jason Miller, Kurt Schwartzmeyer

In May of 2017, Creamer-Sanzari, A Joint Venture (CSJV), began
work at the American Dream Mall in East Rutherford, New
Jersey. PCL Construction Services, Inc., working for developer
Triple Five, contracted with CSJV to perform a scope of work
that included:
•

Retrofit existing pier caps in the existing building

•

Install new underground utilities.

•

Install grease interceptors,

•

Install a pump station

•

Remove and replace concrete loading docks,

•

Install concrete sidewalks, curbs, bollards and
asphalt paving.

The old footing exposed and mini piles in place

The pier caps required retrofitting to improve their bearing
capacities. Larger capacities were needed at various locations to
accommodate tenant loads which were greater than anticipated
when originally constructed.
Work included the installation of drilled micro-piles adjacent to
the piers. Existing concrete pile supported slabs were removed
to gain access to the bottom of the pier caps. Once exposed, the
caps were cored drilled so that large diameter reinforcing steel
Excavating for utilities outside along the roadway

could be inserted and grouted. Concrete was placed around the
piers to engage the added reinforcing steel and the new micropiles. Work was very challenging due to limited access and
low overhead clearance. In addition, work had to be completed
around existing buried utilities.
New underground utilities were required to accommodate
the redesign of the tenant space. Utilities included 6 grease
interceptors ranging in size from 4,000 to 10,000 gallons,
storm piping, sanitary piping, manholes, trench drains and
a pump station. This work was challenging as well, due to
deep excavations with low overhead clearance. In some areas
excavations were more than 20 feet deep.
In other activity, multiple crews were utilized to install over 500
bollards throughout the project.

Pouring new floor slab
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Underground work will wrap up this fall followed by concrete
flatwork and asphalt paving.

Water Project Underway in Maryland
By Rebekah Rohrbaugh

Estimator: Dave Koger
Project Manager: Adam Wielepski
Project Superintendent: Wally Payton
Project Engineer: Rebekah Rohrbaugh
Foremen: Matt Vaillancourt

In January 2018, J. Fletcher Creamer & Son, Inc. (Creamer)
was awarded a contract by the Washington Suburban Sanitary
Commission (WSSC) to replace 3,500 lf of 4”-20” water main in
Silver Spring, Maryland.
To remove the existing line and still maintain service to all residents
affected, Creamer installed an above ground by-pass pipe capable
of supplying sufficient flow to all. The 2 inch and 4 inch by-pass
allowed crews to shut the existing main and begin the task of
removing and replacing the old with new pipe. For most of the
project, the existing main was to be removed and the new main
installed in the same location.
The water main being removed reached depths up to ten feet, due to
both the large size of the main and other existing utilities in the area.
Because of the deep excavations, crews had to plan for sufficient
shoring to handle the earth loads and provide a safe working
environment for the crews. The new pipe was wrapped in V-BIO
plastic tubing, helping to minimize corrosion in the future.
In addition to the water main replacement, the water services to each house
are being renewed. Approximately 2,000 feet of new 1” copper is being
installed to connect the houses within the work area to the new main.

Wood shoring to maintain trenches for long durations

A unique requirement for this project was a 20” double disc gate
valve. The authority has found that this type of valve offers easy
and reliable operation, a longer service life and more economical
maintenance than resilient wedge gate valves. Not being a stock item
and only manufactured upon receipt of an order this valve had a lead
time of two and a half months. With a short contract duration of 190
days, the long lead time for the valve required careful coordination
with the scheduling of work and material release to ensure the valve
arrived when it was needed.
The project started in March 2018 and is anticipated to finish
mid-September 2018.

A Sweet Lesson in Humanity
Years ago, a ten-year-old boy approached the counter of a soda shop and climbed onto a
stool. “What does an ice creams Sundae cost?” he asked the waitress.
“Fifty cents,” she answered.
The youngster reached deep into his pockets and pulled out an assortment of change, counted
it carefully as the waitress grew impatient. She had “bigger” customers to wait on.
“Well how much would just a plain ice cream be?” The boy asked.
The waitress responded with noticeable irritation in her voice, “Thirty-five cents.”
Again, the boy slowly counted his money. “May I have some plain ice cream in a dish then,
please?” He gave the waitress the correct amount and she brought him the ice cream.
Later, the waitress returned to clear the boy’s dish and when she picked it up, she felt a lump
in her throat. There on the counter the boy had left two nickels and five pennies. She realized
that he had had enough money for the Sundae, but sacrificed it so he could leave her a tip.
The moral: Before passing judgement, first treat others with courtesy, dignity and respect.
Adapted from A Lifetime of Success
Pat Williams
Fleming H. Revell
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Emergency Repairs to 42” Water Main
Crews called to Franklin Township, New Jersey
By John Dugan
Project Manager: John Dugan
Project Engineer: Evan Watson
Labor Foreman: Joe Costeira

In early August, J. Fletcher Creamer & Son, Inc. (Creamer) received a
call from the Franklin Township Water Department that a utility company
had driven a pole through their 42-inch diameter concrete transmission
water main. Creamer immediately mobilized a crew and equipment was
moved to the site.
While Creamer’s forces were mobilizing to the site, Franklin Township
water crews were able to locate and close the necessary valves to isolate
the repair area. This was accomplished while maintaining service
throughout their system service area. Because of the excellent shutdown
and the ability to reroute water, crews did not have to work around the
clock. The 12-hour shifts were sufficient work hours. In addition, no
bypass piping was required.
The problem was in a wooded area within an easement. The utility poles
were being installed for a home currently under construction when the
accident occurred. A total of four poles were installed near the 42-inch
diameter water main.
During the first conversation with Franklin Township, it was determined
that they had none of the specialized materials in their inventory that
would be needed to make the repair. Not many utilities maintain an
inventory of large diameter pipe fittings.
As has been the case many times in the past, Creamer has been able to
reach out to our other water utility clients to secure the needed materials
from their inventory. Inventories would be replenished later. In some
instances, we supply the project with materials from our own yards
For this repair the first call was placed to Middlesex Water Company,
who had the needed
material in their
inventory and
were agreeable
to loan them to
Creamer. The repair
required 42-inch
concrete pipe
adapters, 42-inch
ductile iron pipe
and 42- inch solid
sleeves. Everything
was available to
Creamer from their
inventory. As noted
previously, every
borrowed item was
ordered immediately
upon the repair of
the damaged pipe.
A total of 20 feet of
pipe was replaced.
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The new pipe in place. Repair complete.

Evacuation complete. Preparing pipe joints.

The Repair
Prior to beginning the repair, a temporary work road to access the repair
area was constructed. Excavation of the water main followed with crews
utilizing a large trench box for a safe excavation.
Once the damaged piece of pipe was excavated, test holes were dug
at the locations of the other three utility poles which were removed
to determine if any other pipe sections of the water main had been
damaged. After making the determination that no other sections of the
water main had been compromised, the damaged piece of concrete
water pipe was removed and replaced with a piece of 42- inch ductile
iron pipe, using the concrete / ductile adaptors and the solid sleeves. As
soon as the pipe was closed up and returned to service, the main was
chlorinated and the system was returned to normal. All this work was
monitored by the Creamer Safety Department who immediately sent
personnel to the site.
This was the first emergency response call we received from the
Township of Franklin since we were awarded the contract in March of
2018. As it turned out, the first emergency call was on the largest most
challenging water main in their system.
Once again, J. Fletcher Creamer & Son, Inc. supplied emergency services
to a community in time of need.

Newark Avenue Pipe Bridge Replaced
JCMUA Upgrades Support Structure
By Dan Fowler
Estimator: Lee Hollerbach
Project Manager: Dan Fowler
Project Superintendent: Todd Doviak
Project Engineer: Doug Doolittle
Foreman: Manny Jack Silva

J. Fletcher Creamer & Son, Inc. (Creamer) began working on the Newark Avenue
Bridge Replacement project in the fall of 2016. This contract, with the Jersey City
Municipal Utilities Authority, involved the demolition and replacement of an old
36” cast iron water main along with its steel truss support bridge over an active
railroad track owned by Conrail.
The project suffered multiple delays to its schedule due to restrictions on when the water
main could be taken out of service. To add to that, crews had to schedule and coordinate the
work with the historic Harsimus Cemetery and the frequent events held at that location.
Setting the new structure
The most critical task of the project, the demolition of the existing structure
and the placement of the new bridge, was planned months ahead of time. Besides the outage time for the water main, crews had to coordinate
with Conrail, the Jersey City Police Department, PSE&G, Suez Water and, of course, the Harsimus
Cemetery. Everyone had to buy-in to the proposed schedule.

The existing bridge and water main were first cut, carefully picked and trucked away. The existing
concrete abutments were then modified to accept the replacement bridge structure. This work was
completed working off scaffolding erected on the railroad side of the abutment. Site supervision had
the Creamer crew well prepared. Subsequently, the replacement structure and water main installation
was completed in one day.
Once the new pre-assembled steel bridge was set, the crew began the work of connecting the
remaining existing cast iron main to the new bridge mounted pipe. The new water main consisted of
both steel and ductile iron pipe. Connections to the existing main were especially challenging due to
their locations within existing retaining walls and under the parapets of the adjoining roadway bridge.
Another connection as made difficult as the existing main was located under the main entrance for the
Cemetery. Crews were able to complete the work with minimal disruption to the adjoining properties.
The project was completed at the end of August. Editor’s note: This bridge had repairs made to it 20
years ago by Creamer under anther contract.
New structure in place with pipe

Thirty Years in Top 400

TOP
400

J. Fletcher Creamer & Son, Inc. (Creamer) has been an ENR TOP 400
Contractor every year for 30 years. Starting in 1988, and ranked number
#224 through 2018 and ranked # 161, the Creamer organization has
maintained a position on the chief indicator list in the industry.
During the last thirty years, the Company has also been ranked in other
classifications such as Top Ten Power and Top Ten Communications contractors.
Creamer is very proud of this achievement and
we can directly attribute this to the diversity of
types of construction that we perform. We find
ourselves uniquely positioned to maintain our
status on the gold standard of listings in the
construction industry.
Restoration underway
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Grade Separation Intersection in Delaware
Sign Project Ahead of Schedule
By: Anthony Angresano

Estimator: Bob Sheetz
Project Manager: Bill Yost
Superintendent: Glenn Davis, Jack Blazer
Project Engineer: Anthony Angresano
Foremen: Jeff Meighan, John Froehlich, Shawn DiMatteo

This is a phased project along 12,000 feet of new and existing
roadway in Milford, Delaware. The improvements, which include
removing a four-way intersection, will enhance the capacity
and safety of the SR 1 corridor. The Delaware Department of
Transportation (DelDOT) designed the project in accordance with the
Corridor Capacity Preservation Program.
The scope of work for J. Fletcher Creamer & Son, Inc. (Creamer),
working for the general contractor of this project, involves replacing
a variety of existing signs. Some are ground mounted while others
are cantilever sign structures. In some locations small regulatory and
warning signs were updated. Crews also replaced 2,000 lf of 27” guide
rail with new 31” guide rail.
Ground mounted sign foundations and cantilever footings were drilled
in June and July of this year and the erection of the cantilever structures
was completed in July. A total of 3,700 lbs. of breakaway sign posts
were installed, along with 11,000 lbs. of epoxy coated rebar.

Many sign panels required for this project, including regulatory
and warning signage and logo signs for the service plaza and
surrounding motorist amenities, were made and supplied by the
DelDOT sign shop. This is common practice for signage contracts
in the State of Delaware.
With Creamer purchasing all the extruded aluminum signs and
with the price of steel and aluminum continuing to rise due to
tariffs and demand, orders were placed early to sign manufacturers
in anticipation of future increases. This was a concern for
meeting the projects’ material procurement deadline of July 2018.
Fortunately, the sign manufacturers extended their lead-times
whereas the cantilever structures were received and installed
before the required dates.
Creamer was able to utilize the general contractor’s concrete
barriers for traffic protection to drill and install the cantilever
footings. An added benefit of working behind the barriers was that
our crew could work during eight daytime hours, instead of being
restricted to the allowable summer lane closure times.
Completion of the project has been moved up to the end of
September 2018, a full year ahead of schedule.

J. Fletcher Creamer & Son, Inc.
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Wall, NJ 07753
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6720 Ammendale Road (New Location)

