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J. Fletcher Creamer & Son, Inc
Celebrating 95 years of success!
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By Robert A. Flock

ounded in 1923 and celebrating 95 years in business, J.
Fletcher Creamer & Son, Inc., continues to be a leader in the
construction industry across the United States. When you are
in a very competitive business for nearly a century there is a good
chance you are doing something right. We are still the nationally
recognized, full service company that finds itself on the ENR TOP
400 Contractors list year after year. We think we are doing it right.
Amazing Company
You can travel far and wide and you will not find a company that
matches the very wide variety of types of businesses that Creamer
performs. Our corporate portfolio is a testament to the Creamer
Family that has always had its eye on the ball and still maintains a
thirst for that new business model that will diversify us even more.
The variety of work our employees perform includes roads and
bridges, pile installation, marine work, shoring and excavating, guide
rail and sign structures, directional drilling
and jack & bore, utility installations (water,
sewer, gas, electric, telecommunications),
fiber optic, pipeline rehabilitation (slip lining,
cement mortar lining, bursting, internal joint
seals), renewable energy, parking garages,
drilled shafts, blasting, emergency work,
patch paving for utilities, substations and
power plants. These lines of business have
brought us to 39 states over the years.
The Beginning
Despite its many initiatives in a variety of
areas, the Company, like many contractors,
started off small and simple. In the early 1920’s, when J. Fletcher
Creamer started his business, he owned a single Ford rack truck,
which he
used to make
deliveries and
perform various
routine jobs. It
wasn’t until a
decade later that
Creamer worked
its way into
major projects
in New Jersey
and New York.

One of those notable projects involved hauling excavated materials
during the construction of the George Washington
Bridge. Over the next 30 years, the Company also
became more involved in highway work and later
began to develop relationships with water and gas
utilities as well as telecommunications companies.
This remarkable company continues to flourish with
the fifth generation of Creamers.
Branching Out
In the 1980’s Creamer began to really venture out
in to a new market with underground infrastructure
work, specializing in cleaning and cement
mortar lining of water mains insitu as well as the
manufacturing and installation of internal pipe seals.
This particular type of work meant a lot of traveling for the crews
and management teams. For a long time, Creamer was the contractor
performing the largest volume of cleaning and cement mortar lining
in the United States.
It was in the 80’s that Creamer took on the prominent job of installing
the artificial turf in Giants Stadium. The venture into the guide rail
and sign business also began in the 80’s. Guide rail projects have
been completed around the country including long haul projects in
Pittsburgh and a design-build project in Florida. Hundreds of variable
message signs have been installed by Creamer crews.
In the 1990’s, as trenchless construction practices became more
accepted in various applications, Creamer moved into pipe bursting,
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directional drilling and slip lining. Directional drilling (HDD) to
install gas, electric, telecommunications, water and fiber optics took
over as a new and exciting time for the Company. HDD has become
such a standard part of our business that at times we offer HDD to a
client even when not in the scope of work.
Jobs Away From Home
Long haul fiber projects became the norm and were installed in
California, Washington, Colorado, Tennessee, New Jersey, Delaware
and Maryland. In New Jersey hundreds of miles of conduit and fiber
for the E-Z Pass toll collection system was installed by Creamer.
Since the Company involvement began in this arena, thousands of
miles of duct and fiber have been installed by Creamer crews.

After responding
to events at
Ground Zero
in New York
immediately after
‘911’ Creamer
assisted numerous
towns with
manpower and
equipment for
their individual
‘911’ memorials in
the years since that fateful day.

Countless miles of water mains have been installed in the Northeast
from Massachusetts to Maryland and Washington DC and
culminating with water work in California including the installation
of 42” pipe in the Mojave Desert.

The Company maintains a very large fleet of modern equipment and a
work force of professional and dedicated employees. There are offices
in Hackensack, Linden, Wall and Folsom, New Jersey and Beltsville,
Maryland. For over 20 years there was an office in Sylmar California.

Upon entering the 21st Century Creamer found another avenue
to pursue and that was the renewable energy market. Small wind
projects were completed and numerous solar farms were installed.
The most recent foray into diversification has been in the utility
mark out business. This business enterprise responds to the One
Call in New Jersey.

How do we do It?
Creamer has been able to remain successful by being adaptable to
the ever-changing economy and methods of construction. We have
been innovators. Creamer employs knowledgeable and ambitious
people who have the client and the Company’s reputation in mind.
Employees adhere to the corporate core values of Safety, Quality,
Reliability, Integrity and Productivity.”

Always Available
For many years the Company has responded to emergency projects.
Whether it be a utility break or a road collapse we have responded
with the right people, the right equipment and the right attitude. If
there is a major pipeline failure in New Jersey you can rest assured
that a crew from J. Fletcher Creamer & Son, Inc. is probably on the
job making repairs.

One word describes our success . . . Reputation!
Safety
To keep pace with the never-ending drive to maintain a safe work
environment, the Company opened a Leadership and Training
Center in Wall, New Jersey in 2017. This facility, operated full
time, provides an introduction for new employees to all the
corporate polices. Specific hands on training is also available
for excavation, shoring, welding, confined space and other
construction activities. Creamer crews are scheduled for periodic
refresher training throughout the year.
Giving Back
J. Fletcher Creamer & Son Inc. has a history of close affiliations
with local communities. Whether through the philanthropy of
the Family Foundation, the funding of college scholarships for
students of employees or volunteering time to serve on charitable
boards, the Creamers have been a part of giving back for
decades. The Company prides itself on having many long-time
employees and multi-generation employee families working for
the Company.
In 2016, after a lot of thought and consideration by the Family, J.
Fletcher Creamer & Son, Inc. was acquired by APi Group of New
Brighton, Minnesota. As we move past the seamless transition not
much has changed. Fletch Creamer Jr. remains the CEO and Dale
Creamer the Vice President overseeing the business. Joseph T. Walsh
continues as the President. We still maintain the ‘Creamer Brown’
color and the distinctive hard hat logo and we still proudly display an
American flag on every piece of equipment.
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Most importantly, we continue to be thankful for our existing client
relationships. We look forward to adding new ones and of course the
celebration of 100 years in business in 2023.

Thoughts from the President. . .

Joe Walsh speaks of the company and the family
By now everyone knows that J.
Fletcher Creamer & Son, Inc. is
celebrating 95 years in business in
2018. The success of the Company
is a result of the confidence of our
loyal clients, a hardworking dedicated
workforce and a professional
management staff. But most
importantly the leadership of the
Creamer Family. I have had the
privilege to work for and with the
Creamers for over 20 years. It is a
Joe Walsh
direct result of the family members
that work as a cohesive unit, that has
enabled the Company to grow and become an industry leader.
J. Fletcher Creamer, Sr. was a man of high integrity who entered a
room and demanded answers that challenged us all. Mr. Creamer’s
passion for success inspired and motivated us to succeed. Mr.
Creamer instilled in his sons, the same passions and desires for
success, which eventually would take the Company, through five
generations, to 95 successful years of business.
I did not have the pleasure to know Jeffrey Creamer but I am sure he
would have been as inspirational a leader as his brothers are today.
Glenn Creamer set the standard in the Company for a ‘Safety First’
culture, which has transformed the Creamer Companies into a
leader in workforce safety and safety training. It has always been
about sending every employee home safely, the way they arrived.
Dale Creamer has been a passionate operational leader who today
continues to challenge us to push the field with the corporate core
values of safety, quality, reliability, integrity, and productivity. He
reminds us every day to remember to maintain our client’s values first.
Lastly, but surely not the least, J. Fletcher Creamer, Jr. the ‘boss’,
my mentor and the unpretentious leader of our company. Fletch
always has a handshake, or a hug and a smile for everyone whether
it is the laborer in the trenches to the Governors that seek his good
counsel on industry concerns. Fletch has been an industry and
business leader, who has received awards and accolades from many
organizations but they are only second to his family, his employees,
and the growth of J. Fletcher Creamer & Son, Inc. which has been
Fletch’s biggest and brightest trophy.
I am sure I am speaking for all the past and present employees in
thanking the Creamer Family for allowing us to share the 95th
anniversary. Congratulations to all.

Upgrades to Bergen County Jail

Sidewalk supers are barred from this site
By Marisa Kooistra

Project Estimator: Michael Rose
Project Manager: Marisa Kooistra
Project Engineer: Douglas Doolittle
Superintendent: Todd Doviak
Foremen: Manny Jack Silva, Frank Occhipinti

J. Fletcher Creamer & Son, Inc.(Creamer) was awarded a contract
in July 2017 by the County of Bergen in New Jersey to install a new
sanitary sewer line and new grease trap at the Bergen County Jail in
Hackensack, New Jersey.
The scope of work included a new sewer line from the building to the
existing sanitary sewer main in the adjacent street, new inside plumbing and
a new resinous flooring system in the existing kitchen and grinder chamber.
The original plan to install new plumbing and resinous flooring system
required the complete disassembly of the jail’s kitchen and the setup of a
temporary kitchen in the courtyard of the facility.
In collaboration with Bergen County Sheriff’s Office and Neglia
Engineering, Creamer provided a schedule that would accelerate
the work within the kitchen and ensured a completion date for the
reinstatement of the original kitchen operations. The expedited schedule
offered the Sheriff’s Office the option to eliminate the cumbersome set
up and installation of a temporary kitchen and made it cost effective to
have daily food service delivery for the duration of work.
Work commenced with the utilities upgrade by installing 200 lf of 8-inch
ductile iron pipe and a 1,250-gallon grease trap. It was the responsibility
of the contractor to include the disposal of all excavated materials offsite
to designated facility. Once utility upgrades were complete, the kitchen
was dismantled allowing for the upgrades to be installed.
Plumbing upgrades followed immediately with the installation of floor
sinks, trench drains and new pipe connections under the floor slab.
The final phase of the kitchen upgrade was the installation of a 3-part
resinous flooring system.
The flooring system had to be compatible with the existing subgrade that
exhibited humidity and moisture greater than 80% and would be resistant
to the everyday use of the kitchen.
Coordination with the Sheriff’s Office and the engineer was critical in
maintaining the accelerated schedule. Creamer is scheduled to return
in the spring of 2018 to install the sewage grinder and bypass chamber,
grinder control panel and final paving.

Ralph Castellano
The Creamer Family and all those who knew Ralph Castellano mourned his passing in
January. Ralph worked for J. Fletcher Creamer & Son, Inc. for 32 years before retiring
in 1995. Ralph was the Vice-President of Utilities. While at Creamer Ralph was heavily
involved with helping to make inroads with the major utility companies.
Besides working here at Creamer, he was a Sergeant in the US Army. He was also a medic
and served in the Honor Guard. Ralph was 87 years old. Our condolences to his Family.
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Promotions Announced

Creamer Projects Honored

Richard V. DeNicola & Peter Smith named Vice-Presidents

NJ Alliance for Action presents awards

J. Fletcher Creamer & Son, Inc., announced the promotion of
Richard V. DeNicola to the position of Vice -President of Operations
and Peter Smith to the position of Vice-President of Estimating.
Richard (Rick) arrived at Creamer in 1991 in the position of
Foreman. He worked for many years primarily in the water
and utility side of the Company business establishing himself
as the go to person for emergency work, snow removal
operations and utility work.
With his promotion to Superintendent his responsibilities
grew as did the Company. Rick moved up to General
Superintendent and then to Operations Manager in 2014.
Richard V. DeNicola

As Vice-President of Operations his responsibilities include overseeing all field
operations including distribution of personnel and equipment. Rick will continue to be
involved in the bidding process.
Rick received his Associates Degree in Civil Engineering from the State University of
New York at Delhi. He resides in Harrington Park, New Jersey with his wife Marianne
and their 15-year-old twins, Kiera and Richard.
Peter Smith arrived at Creamer in 2005 assuming a position as an
estimator in the Hackensack office. Pete spent most of his time on
civil projects including numerous major bridge proposals for both
J. Fletcher Creamer & Son, Inc. and the Creamer – Sanzari JV.
In February of 2009 Pete relocated to the Linden office
and was promoted to Chief Estimator. Pete continues to
prepare estimates for civil work both large and small and is
responsible for overseeing the bidding of substation work,
water projects in a certain geographical area and utility clients.

Pater Smith

Pete attended the University of Hartford where he graduated with a Bachelor’s of
Science Degree in Civil Engineering.
Peter and his wife Colleen reside in Long Valley, New Jersey and have four children,
Ryan 26, Caitlin 24, Erin 17 and Sean 13. He enjoys coaching youth sports, golfing, the
Jersey shore and is a big fan of Boston sports teams.

Speaking of Safety. . .
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Creamer is contracted with Suez for the New Dirham
Pumping Station Improvements. This is a major
potable water pumping facility that needed upgrades
to handle the increased demand for clean water.
Our company has been involved with the PSE&G
mega project ‘Bergen Linden Corridor’ that is
building redundancy into the electric gird in North
Jersey while upgrading many of the vital parts of the
existing system. Creamer has contracted with PSE&G
for three of the projects. The first was the 22-mile
buried 345 kV transmission main; the second was the
directional drill of two 6500 lf casings under Newark
Bay from Bayonne to Elizabeth and the 7-mile buried
transmission main from Newark to West Orange.
Lastly, the Creamer – Sanzari JV is currently
building a section of the new interchange at Rte.
3 and Rte. 46 in Clifton, New Jersey for the New
Jersey Department of Transportation. Heavy traffic
in the area warranted the work but heavy traffic is
also causing headaches during construction.
All three projects are vital to rebuilding and
sustaining the infrastructure in New Jersey.

By John Papandrea, Risk Manager

2017 was another great year as it relates to
Safety and where our OSHA recordable incident
rate was well below the industry average.

everyday is for all employees to go home at
the end of the day to their families and loved
ones the same way in which they arrived.

As we begin 2018, J. Fletcher Creamer &
Son, Inc. (Creamer) will continue its efforts
to improve safety and strive for zero work
related incidents. With safety being our number
one core value, we will be implementing the
“DuPont Stop for Supervision” behavior-based
safety training program within the organization.

Some of the principles & elements and
principles of DuPont Stop for Supervision are:

The primary focus of the Stop for Supervision
is to change behaviors that translate into
workplace incidents. The program will also
help with our ongoing initiative to change
and shape our culture with safety being the
number one priority each day. Our goal

The New Jersey Alliance for Action held its annual
event honoring New Jerseys Leading Infrastructure
Projects. Sixteen projects were honored on
Thursday, February 15th at the Forsgate Country
Club. J. Fletcher Creamer & Son, Inc. and Creamer
Sanzari-JV received a total of three awards.

• All injuries and illnesses can be prevented.
• Although everyone is responsible for

safety, Supervision has a key role and being
accountable for the safety of the employees
working for them. It starts at the top.
• ‘Seeing’ safety makes it instinctive &
second nature rather than an afterthought.
• Regular and frequent safety observations
provide the opportunity to identify safe
and unsafe behaviors and conditions that
we can learn from to develop corrective

actions and best practices to reduce
workplace incidents.
We are always looking to educate our
workforce. We believe DuPont Stop for
Supervision is another vital part to help us
achieve this.
The training consists of classroom activities
as well as individual self-study exercises that
are then taken out into the field and observed
by one of our 8 full-time safety professionals
who are authorized trainers for the DuPont
Stop for Supervision program.
We are very excited to continue the journey
of providing a safe and healthy workplace
for all J Fletcher Creamer & Son employees.

Slip Lining Project in Maryland Complete
By Rebekah Rohrbaugh

Estimator: Terrell Maroney
Project Manager: Joseph Wielepski
Project Superintendent: William Payton
Project Engineer: Rebekah Rohrbaugh
Foremen: David Grabenstatter

In early 2017, J. Fletcher Creamer & Son, Inc. (Creamer) was awarded
the Bush Creek Force Main Rehabilitation Project in Harford County,
Maryland by the Harford County Division of Water and Sewer.
The scope of work included the cleaning of an existing 30” Prestressed
Concrete Cylinder Pipe (PCCP) force main and the installation of a HDPE
pipe using the slip lining method. The length of the new pipe was 4,200lf.
In order to clean the existing pipe crews needed to have a line through the
existing pipe. It was originally planned to use an HDD rig but space was
a commodity that we could not afford. It was decided that a motorized
cart, referred to as a ferret, would be used. It was important to know the
strength and capabilities of the cart. A test run proved all calculations
were correct. The cart was then used to pull a tag line through the pipe
which would eventually become a cable strong enough to pull the
squeegees through the 30” pipe for over 4,000 lf.
The force main was cleaned by pulling squeegees back and forth through
the main using winch trucks parked at the access points on each side
of the waterway. Care had to be taken when disposing of the water and
solids that were cleaned from the main, because of the fats, oils and
greases contained in the waste. Vac-trucks removed the waste from the
access holes and deposited it into an offsite concrete holding tank. From
there the waste was treated in conformance with disposal regulations.
Once the pipe was cleaned
a video inspection was
completed. Upon reviewing
the video it was determined
that the proposed 26” HDPE
would not be able to pass
through some beveled joints
and bends. The outcome
was that the new pipe size
would be 24”.
While waiting for Harford County’s approval to proceed with the 24” HDPE,
Hurricane Harvey made landfall in Texas, causing several petrochemical
suppliers and oil refineries to shut down productions. This affected the availability
of the plastics required to manufacture the HDPE pipe. This production shutdown

was cause for a delay in the delivery of the pipe and subsequent completion of the
project. An extension of time was issued to the contract.
The 24” HDPE Pipe came in 50lf lengths that would be fused together to
form the single 4,200lf length needed to line the force main. Creamer was
given access to the County’s right of way to use as the lay down area for
fusing the HDPE lining.
Restrictions for detouring traffic were the next hurdle. The HDPE needed
to cross a roadway. With no permission to shut the road during the fusing
and pull back operation production continuity would be affected. Going
under the road was also ruled out due to the numerous utilities.
The next plan, which was accepted, was to elevate the pipe above the roadway
during the pullback operation. This was accomplished by utilizing two forklifts
suspending the pipe at an elevation that allowed traffic to pass under the pipe.
Crews then fused the 50’ sections of pipe into five long sections. The long
sections were fused together at the access location during the pullback
operation. The lining was pulled into place using an excavator positioned at
the access hole on the opposite side of the river. An additional excavator on the
entry side helped guide the lining into the existing main at the correct angle to
prevent damage to the lining.
The entire pullback operation was completed in two days. Once the lining
was in place, it was reconnected to the existing force main on each side using
custom adaptors and ductile iron pipe with thrust collars.
Throughout the project, crews encountered several water issues. Water in the
access pits was controlled with continuous running pumps. Occasionally an
extreme high tide would create a problem. Pipe plugs were installed any time
work was not being performed.
The project began in March 2017 and was completed in December 2017.

Safety Award Presented to Creamer
The Utility & Transportation Contractors Association
of New Jersey presented their annual safety awards
on Friday February 23, 2018. The event was
attended by120 men and women representing many
contractors from around the State of New Jersey.
Once again J. Fletcher Creamer & Son, Inc. received
the award in the category of ‘excess of 500,000
man hours.’ Creamer is credited with 1.8 million
manhours in 2016.

The award was accepted by Creamer Risk Manager,
John Papandrea.
A lot of hard work and planning goes into the
safety program here at Creamer. Besides operating
the Leadership and Training Center, safety
professionals monitor all the active projects.
Throughout the year, crews are trained in a variety
of classroom activities as well as hands on training.
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Toll Gantries Installed in Delaware
Numerous contracts keep crews busy
By Anthony Angresano

Estimator: Bob Sheetz
Project Manager: Bill Yost
Superintendent: Glenn Davis, Andy Abate
Project Engineer: Anthony Angresano
Foremen: Shawn DiMatteo

J. Fletcher Creamer & Son, Inc. (Creamer) is currently working
on multiple projects as part of the rerouting of US 301 through
Delaware’s Canal District. The first of the many highway contracts,
all of which total $636 million dollars, began in February of 2016.
Creamer is under contract with three different general contractors
to install tolling gantries. The gantries, equipped with E-ZPass, are
replacing the existing and outdated toll booths. The first contract
includes sixteen trussed toll gantries along US 301. The gantry
structures for these projects are being fabricated in Elizabethtown
Kentucky. Four of the mainline toll gantries are located within
the contract limits of the first Creamer contract. There is a total of
sixteen gantry’s.
E-Z Pass is the system that collects tolls electronically while reducing
the number of actual toll collectors. When a car passes under the
overhead structure, a tag reader scans the driver’s E-Z Pass tag and
charges the appropriate toll. Phasing out of the toll booths is taking

place on toll roads across the Country as states look for ways to
streamline the collection of the tolls and the associated costs.
The tolling gantries are 59 ft. wide as they span the four lanes on
US 301 and 45 ft. when they span the two exit ramp lanes. Creamer
activities began on the first US 301 project in January of 2017 and the
second and third in May of 2017. All were scheduled and expected to
be complete at the end of February 2018.
These three projects also include the installation of 24,500 lf of single
face guide rail and 2500 lf of dual face rail. The single face rail is
being completed as areas become available and the dual face will be
installed later.
When in full operation the public will also have access to the ITMS
(Internet Traffic Monitoring System) that is incorporated into the
structures by going online. There, they will be able to view traffic
cameras and traffic flow rates to better plan their travel.

J. Fletcher Creamer & Son, Inc.
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Wall, NJ 07753
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6720 Ammendale Road (New Location)

