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Executive Message

A

s 2019 comes to a close,
we at Creamer have much
to celebrate as we conclude
another successful year.

As many of you know we were
acquired by APi Group, Inc. in 2016
and most recently we are excited to
announce that APi Group, Inc. has
been acquired by J2 Acquisition
Limited. We are a strong company
today and this will make us an even
Joseph T. Walsh
stronger company tomorrow. As part
President/COO
of the J2 acquisition, it’s business
as usual at Creamer. J2 is a publicly listed acquisition company
that is a vehicle to take our company public and has decades of
experience operating, growing and investing in businesses.

Another highlight is we have started to implement a fleet
management program that will better serve our operations,
employees and overall work output. We have engaged the services
of TBR Strategies LLC, a maintenance and reliability consulting
firm to help us improve our fleet management processes. TBR
Strategies has helped hundreds of companies around the world
to improve their equipment operations through a continuous
improvement process called Total Process Reliability (TPR).
We have formed a TPR Steering Council and an Implementation
Team to carry out the TPR process at Creamer. We ask everyone
to make a commitment to help make TPR a success throughout the
organization.
Thank you again to each and every employee for your amazing
work and to our clients for your continued support. We look
forward to a successful 2020!
Joseph T. Walsh
President/Chief Operating Officer
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Phase one of substation
upgrades for PSE&G
Working around existing
infrastructure in Jersey City
By Chuck Bycroft
Estimator: Don Smart
Project Manager: Chuck Bycroft
Project Superintendent: Doug Trosky
Safety Superintendent: Kevin Curtis
Project Engineers: Wayne Van Orden, Matt Mistina
Foremen: Manuel Miranda, Jose Gouveia, Nuno Gomes, Josh Vanauken, Jarrett Melofchik

J. Fletcher Creamer & Son, Inc. (Creamer) recently completed a
project on behalf of The Public Service Enterprise Group (PSE&G)
of Newark, NJ for the first phase of station upgrades set to take place
over the next few years in Jersey City, NJ at the Newport substation.
The project is comprised mostly of the installation of duct banks and
manholes along with demolition work to set up future phases that
require space for new infrastructure. An oil pump house on the site
was removed and a new one was built on the opposite side of the site
that included an isolation wall.
Creamer crews began work in February 2019 with the demolition of
the existing foundations, along with pipe and helical pile installation.
Crews then moved into manhole and duct bank work which was
completed in July. New foundation work was performed in August
and September, and the isolation wall was set in September.
The biggest challenge faced on the project was working around the

Installation of helical piles under the overhead electrical bus at
the PSE&G Newport substation.

existing substation infrastructure at the site. Many of the pile locations
were in tight areas where crews needed to reconfigure machines in
order to get the piles installed. Small equipment and hand digging
were used to work around overhead obstructions to get the duct bank
installed safely. Demolition work was done with extreme care to
ensure no remaining equipment was damaged in the process.
In conjunction with the new pump house installation, Creamer
completed project work on the pump house foundation and isolation
wall before the September deadline. Crews completed the remaining
site restoration work by October 2019.
Separately in August 2019, Creamer was awarded the second phase
of the work and crews began in late August. The second phase is
expected to be completed by year end with another phase planned to
start in early 2020.

J. Fletcher Creamer Sr. Named to
the New Jersey Hall of Fame
Each year, the state of New Jersey selects a small group of people, past and
present, to become members of the prestigious New Jersey Hall of Fame
for their contributions in a diverse range of fields and influence on others.
J. Fletcher Creamer Sr. was recognized for his accomplishments in the
Enterprise category.
As New Jersey state Governor Phil Murphy said of the inductees: “Your star has
been a part of New Jersey’s collective light for a long time, now it will shine in
the Hall of Fame.”
The induction ceremony was held on October 27, 2019 at the Paramount Theatre
in Asbury Park, N.J.
Please refer to our June 2019 Pipeline edition for a special article on J.
Fletcher Creamer Sr. leading up to this prestigious honor.
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The late J. Fletcher Creamer Sr. was the driving force behind
the expansion of the company as it grew beyond New Jersey.

America’s Aging
Water Infrastructure
By Paul Corvino
General Superintendent
Corroded bridge beams and spalled concrete columns are
visible on most Americans’ daily commutes. We rely on these
structures to get us to and from
work and to support our muchneeded freight haulers. However,
much of the infrastructure we
rely on is buried deep beneath
the ground and is not given much
thought until failure occurs. Most
Americans take for granted the
underground system as well as the
experienced men and women from
utility companies and contractors
which maintain the systems that
make clean, safe drinking water
flow from their faucets.
Water mains typically have a
useful life of 75 to 100 years,
depending upon the date of
manufacture, materials and soil
conditions. This means that most
of what was installed pre-WWII is
overdue for replacement and what
was installed just after this period
is approaching the end of its ideal
useful service life.

the population has increased significantly. Much of what used
to be rural is now suburban or urban and with that comes more
underground/overhead utilities, as well as
vehicular and pedestrian traffic. In addition,
after the original installation of these mains
many years later, various other utilities
have since installed their gas, electric, and
communications adjacent to or even above
the water mains and services, making it
much more difficult to replace.
Although water infrastructure is less
visible than much of America’s other
infrastructure issues, it’s just as important
and needs immediate attention. J. Fletcher
Creamer & Son, Inc. should be considered
at project conception and design phase so
that our experience and knowledge can
help reduce overall cost and impact to the
customer. Whether it be full replacement or
rehabilitation, our management teams can
assist in design and value engineering. Our
highly experienced and dedicated water
crews are ready for the challenge.

Tuberculation in water pipes as a result of aging water mains.

In order to maintain the underground system and avoid
costly emergency repairs, many water suppliers have started
to maintain replacement programs that consist of replacing
approximately one percent of the underground system per
year, which would in theory replace their entire system every
100 years. Replacement schedules are based on age, sections
of the system that see frequent failure, as well as expanded
areas where the original mains are now undersized for
current populations.
Besides cost, other challenges faced are the rapid expansion of
certain areas and the grids of utilities that were installed after the
original installation of the water mains. Over the past 75 years,

Hoboken water main break, 2016.
(source: www.hobokenlife.co)
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Construction of New Jersey County Road Completed
Wraps up three-year project
By Joe Vavrence

Final stages of construction:
aerial view of NJDOT Route 3,
Route 46, Valley Rd. and Notch
Rd. and Clove Rd. Bridge.
8/29/19

Estimator: Vince Valentini
Project Manager: Joe Vavrence, Creamer Sanzari, Joint Venture (CSJV)
Project Superintendent: Sean Desmet
Safety Superintendent: Perry Katsuras
Project Engineer: Gabrielle Grompone
Foremen: Constantino Gonzalez, Tony Borges, Fernando Barroquiero, Tex McAlinden

The New Jersey Department of Transportation (NJDOT) contracted with Creamer
Sanzari, Joint Venture, a joint venture of J. Fletcher Creamer & Son, Inc. and
Joseph M. Sanzari Inc., for Contract A, which is the first of two NJDOT contracts.
This is a contract initially valued at more than $40 million to build a new county
road, Great Notch Road. A two-way service road was constructed between Valley
Road and Notch Road in the communities of Woodland Park, Little Falls and
Clifton, NJ, to assist traffic flow in the area by improving highway access points
to alleviate existing bottlenecks and providing better acceleration and deceleration
lane dimensions. NJDOT is designing Contract B for future bridge and highway
work after completion of Contract A which will include widening of Rt. 46, realignment of Rt. 3, five new bridges and one multi-lane roundabout.
Project work commenced in January 2016. The project required significant
coordination of work across multiple disciplines with multiple owners. These
included substantial gas and water utility relocations, construction of three
signalized intersections and two roundabouts, all requiring extensive clearing and
test pits. The project also involved new drainage systems, rock blasting, one new
bridge structure, one bridge renovation, five MSE walls, two new culverts and a
new noise wall built along a community property line. The replacement of steel
water mains was in the dimensions of 42-inch, 48-inch and 51-inch, and the new
duct bank was in excess of 50,000 linear feet for UG Utilities. The New Jersey
Department of Labor provided blasting oversight, and CSJV installed new water
lines for each water utility, Passaic Valley Water, Newark Water Co., and NJ
American.
There were significant design changes for the utilities for water and electric. Both
required extensive test pit work and sharing of information between all parties.
In addition, the Notch Road bridge was completed in one stage by working in
collaboration with the design engineering firm Stantec Inc., NJDOT, and local
stakeholders to implement a detour, and accomplish a better finished product
despite the original staging plan which called for the bridge to be built in two
stages. Physical limitations would have prevented maintaining traffic stages at this
structure.
“It is nice to see the vast and diverse range of construction for Contract A come to
completion. Now that we’ve completed the first part, we look forward to Contract
B construction in this area,” said Sean Desmet, CSJV superintendent.
The project is scheduled for completion on November 15, 2019.
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Early construction phase: aerial view looking east of
NJDOT Route 3, Route 46, Valley Rd. and Notch Rd.
9/27/17

Mid-construction phase: aerial view looking West of
NJDOT Route 3, Route 46, Valley Rd. and Notch Rd.
8/24/18

Quick Stats:
• Underground water main - large diameter main
at 3,000 linear feet
• Gas main relocation - 4,000 linear feet
• HPC bridge decks - +/-500 cubic yards concrete
• New road construction - 20,000 tons of asphalt

City of Mount Vernon,
NY Pipeline Work
By John Dugan
Estimator: Lee Hollerbach
Project Manager: John Dugan
Project Superintendent: Jack McCormack
Safety Superintendent: Mike Brophy
Project Engineer: Evan Watson
Foremen: Joe Costeira, Anibal Hernandez Jr., Jose Rodrigues

In a public bid last year, J. Fletcher Creamer & Son, Inc.
(Creamer) was awarded a nearly $1.6 million contract from the
City of Mount Vernon, NY, for a major pipeline cleaning and
cement lining project.
Project work began in May 2019 and involved the infrastructure
of various city streets in Mount Vernon. The job entailed
cleaning and applying cement mortar to 7,100 linear feet
of 6-inch and 10-inch cast-iron water main, installation of
15,500 linear feet of 2-inch and 4-inch temporary bypass line,
replacement of existing valves and hydrants, and reinforced
concrete pavement restoration.
Crews installed a temporary bypass line, connected homes to the
bypass, excavated access openings, cleaned the existing castiron water main, applied cement mortar to the inside of the line
(cast-iron water main), and replaced valves and hydrants. The
work also required chlorination and flushing of the water main
followed by sampling, testing by an independent laboratory,
and final approval by Westchester County to ensure the freshly
lined water main was safe for use. Once approved by the County
we were able to backfill and pave the access excavations and
remove the temporary house services and bypass.
The project had the typical challenges of working in a highly
congested urban area, such as those involving an above-ground
temporary bypass and connections to homes. Other exiting
utilities were in conflict with the water main. Only a few minor
disruptions of service were experienced across the 150 residents
that were on temporary bypass for the duration of the project.
Additional challenges that were overcome included traffic and
resident parking coordination.
“Creamer crews met the challenges of working in such a highly
congested job site while maintaining a great relationship with
the water department employees and local residents,” concluded
Jack McCormack, project superintendent at Creamer.
George Lackowitz of Paul J. Petretti Civil Engineering and Land
Surveyor provided consulting engineering services.
All project work was completed by October 31, 2019.

At right: Crews installed a temporary bypass line, connected homes to
the bypass, excavated access openings, cleaned the existing cast-iron
water main, applied cement mortar to the inside of the line (cast-iron
water main), and replaced valves and hydrants.
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Water Main Replacement in Alexandria, VA
Working in new territory for utility customer
By Patrick Shannon
Estimator: Dave Koger
Project Manager: Patrick Shannon
Project Superintendent: Jim Revty
Safety Superintendent: Josh Wallace
Project Engineer: Jignesh Patel
Foremen: Gerson Alvarado Hernandez, Jason Smith

Sawcutting and excavation of road in Alexandria, VA.

J. Fletcher Creamer & Son, Inc. (Creamer) is wrapping up a water main
pipeline replacement project in Alexandria, VA. Creamer was awarded
a more than $1 million contract from customer Virginia American
Water in June 2019. The project included the replacement of existing
6-inch and 8-inch water mains along five Alexandria streets.
Crews began working on site in early August 2019. The scope of work
included sawcutting road, performing wet taps on existing mains,
installing new water mains, disinfecting and testing the newly installed
mains, reconnecting existing services and fire hydrants, and final road
restoration. After starting with one crew to install the mains, a second
crew was brought in to perform the wet taps and reconnect the services
and hydrants once the installed mains were disinfected and tested.

territory, requiring different specifications and material requirements,
such as obtaining city permits and forming new relationships with
local trucking and paving subcontractors.
By all accounts, Creamer teams set the foundation for future work
in Virginia and the project is scheduled for completion in late
November 2019.

Though Creamer teams have worked for American Water in
Maryland, New Jersey and New York, working in Virginia was new

Project statistics:
• 3,200 feet of 8-inch ductile iron pipe (DIP)
• 2,733 sq. ft. of asphalt restoration
• 725 feet of 6-inch DIP
• 31 service reconnections
• 9 fire hydrant reconnections
• 6 wet taps

Groundwater Well Improvements in Ramapo, NY
By Cody Cammarata

Estimator: Dominick Genario
Project Manager: Cody Cammarata
Project Superintendent: Doug Doolittle
Safety Superintendent: Mike Brophy
Project Engineer: Anthony Iarussi
Foremen: Tony Morgado, Jeff Peres

J. Fletcher Creamer & Son, Inc. (Creamer) recently completed improvements to a groundwater well
site on behalf of client Suez Water New York, Inc. Following the project launch in early July 2018,
construction began in September 2018 at the Ramapo Well Field in Hilburn, NY, which consists of
ten groundwater wells owned and operated by Suez Water.
The improvement project involved well no. 97, located in the floodway of the Ramapo River,
necessitated by flooding of the site over the years which mandated a Ground Water Under Direct
Influence of Surface Water (GWUDISW) remediation. An advanced treatment system was designed
which combines 1-Micron Filtration, UV disinfection, and chlorination to remove all possible
GWUDISW traces in finished water.
Creamer was contracted to demolish the existing well caisson and extend well piping above the
existing floodplain elevation. A new 26 foot x 16 foot x 16 foot treatment building was constructed
on a new elevated platform, supported by 16 foot vertical steel members. The new treatment
building houses two new filter vessels, a new UV reactor and well pump with associated
instrumentation, process piping, and electrical equipment.
A major challenge on the project was working at elevated heights. A scaffolding system was erected
to ensure a safe working surface for crews and multiple articulating man-lifts were used on site.
Suez and Creamer safety representatives visited the site daily to review the hazards of working at
heights and to ensure proper procedures were being followed.
The project is anticipated to be completed by late November 2019.
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At right: Existing
well caisson demolition.

Logo Signs for State
of New Jersey
Ongoing 20-year contract
By Brandy Blazer
Estimator: Robert Scheetz
Project Manager: Bryan Schmalz
Project Superintendent: Andrew Abate
Safety Superintendent: Michael Fice
Project Engineer: Brandy Blazer
Foremen: Shawn Dimatteo, Robert Mazzeo, Bryan Ransom

J. Fletcher Creamer & Son, Inc. (Creamer) continues a longterm project with New Jersey Logos, LLC under a contract
that extends into 2020. Creamer began work in January
2000 statewide throughout New Jersey for New Jersey
Logos, a firm which is responsible for the administration
and operation of the New Jersey Logo Sign Program and
Tourist-Oriented Directional Signing (TODS) Program for
the State of New Jersey and the New Jersey Department of
Transportation (NJDOT).

For this project we install and update a variety of sign types. Examples used in
these photos include mainline logo signs and TODS structures.

Creamer has been proud to be the contractor responsible
for all aspects of sign construction and maintenance
throughout the State for its customer Lee Haddaway, general
manager at New Jersey Logos. During the 20-year contract
duration, Creamer has had crews working throughout the
State multiple days per week to install, repair, replace and
remove the blue logo sign structures and business logos
as directed. Creamer also completes any necessary tree
trimming and any required sign layout changes necessary.
Each day, crews leave the Creamer Folsom, NJ facility with
all necessary material required for the specific work orders
to be completed during that shift.
This material includes mainline and ramp size, businessspecific logos, U-channel sign posts, overlay plaques,
sign panels, mileage and arrow plaques. Every location
completed for New Jersey Logos has a location-specific
work order which details the work to complete at that site.
Creamer crews can visit up to 10 locations per shift to
complete the specific work requested on the work orders
provided for each site. New Jersey Logos also requires
photographic proof-of-performance for all work completed
and our crews often take up to 40 photos per day. Creamer
is also available to our client 24 hours a day to retrieve any
accident-damaged signs that are deemed a safety concern
along state highways.
The main challenge on the New Jersey Logos Sign
Maintenance project has been the distance
between the many locations our crews visit each day. The
Creamer project management team and crews work together
at all times, planning the best possible route based on traffic
patterns, holiday and summer traffic as well as geographical
distances between locations.
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Thank You Crews and Teams!
Thank you for all your hard work in 2019!

& Son, Inc.
Pipeline is a newsletter publi
shed by J. Fletcher Creamer
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